
  

Case Study: Brookfield Office Properties – Tenant Energy Portal 

Description: 

Brookfield’s mission focuses on providing the highest quality commercial office space while bringing 

responsible environmental solutions and innovative energy-saving strategies to their tenants and the 

communities where they work.  As such, the overarching objective of this capital project was to 

engage tenants and improve operational practices within the building and tenant space. 

Known as the Tenant Energy Portal (TEP), the key deliverable of the project was an online, 

automated system that provides office tenants access to current electricity data. The web-based tool 

ties in all tenant sub-meters for each building from Brookfield’s central metering system. Each tenant 

has a dedicated account where they can access their metering information independently. 

Within the portal, tenants can explore their electricity performance data and identify patterns in their 

electricity consumption. The tool assists tenants with their energy and carbon reporting initiatives 

and setting conservation goals within their space. 

Project Details: 

The main drivers for delivering this tool were addressing tenants’ reporting data needs, generating 

tenant autonomy for data access, developing tenant understanding of their electricity use, and 

promoting energy conservation discussions within tenant space for the greater good of the building. 

The stakeholders involved with the project conception and implementation were Brookfield Office 

Properties (Owner) and Schneider Electric (Supplier). Both parties were jointly involved as Brookfield 

provided insight to tenant wants and needs, and Schneider contributed their product knowledge and 

industry expertise. 

Brookfield and Schneider worked closely together from project inception to implementation. Through 

weekly meetings, the team jointly designed a suite of reports within the portal touching on key 

parameters that were meaningful for Brookfield’s tenants. This phase of the project was the most 

challenging.  The final design had to strike the right balance of simplicity versus data granularity 

across Brookfield’s diverse base of over 450 office tenants. Once the standard portal design was 

complete, dedicated accounts were created for each office tenant and their electricity sub-meters 

were mapped to their accounts. 

Project Implementation: 

Project implementation began in Q4, 2012, and the system was launched to some buildings in Q2, 

2013 at the start of Earth Month in April. Since that time, we have added more buildings to the 

system and have plans to launch a larger awareness marketing campaign to promote the tool. 
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Project Implementation: 

TEP is viewed as an evolving system as we add more buildings, expand sub-metering load types 

and add features such as target setting. Further, we look to include other energy types and 

environmental performance indicators such as water and waste, creating a comprehensive gateway 

for tenants to access relevant sustainability data. 

Project Financing:  

The project was funded through Brookfield’s Energy and Environmental budget. 

Communications: 

The approach to tenant communication for the launch of the system was multifaceted. The launch 

was intentionally scheduled to align with Earth Month 2013 to complement its general environmental 

message. Communications to tenants involved an interest letter about the system and access to the 

portal through greeningbrookfield.com. The TEP landing page on greeningbrookfield.com includes 

brief instructions and a detailed Training Guide. 

The next phase of the launch will involve a more detailed marketing campaign to advertise the 

system including: a Letter, E-Flyer, Lobby Poster, and Digital Media Screens. 

Tenants will be encouraged to provide feedback through a number of channels including: surveys, 

tenant/Green Team meetings, and general correspondence with their Tenant Service Managers. 

Outcomes:  
 Energy savings - the TEP does not generate direct energy savings. The intent of the tool is 

to encourage energy reductions within tenant space directly from system/equipment 

upgrades, schedule changes, occupant behavior, etc. The tool assists by prompting the 

discussion, monitoring and tracking of electricity use. Future enhancements to the system 

include energy saving project tracking and target/goal setting. 

 Tenant service improvement - access to current data and tenant autonomy 

Key Contacts:  

Kristina Schwartz, Vice President, Operations & Sustainability, 

kristina.schwartz@brookfield.com, 416.369.8277 

Benoît Barbalat, Schneider Electric Canada, Energy & Sustainability Services, 

Benoit.barbalat@schneider-electric.com, 416 276 3853 
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